
 
 
 
 
 

    

DISSEMINATION & 
EXPLOITATION     

4 
    

Title Dissemination and Exploitation of results 
            

 Assumptions 
 • Good collaboration between project consortium members 

 • Timely availability of human and technical resources 

 • Assistance of EU professors and experts during the realisation phase 

 • Competence of administrative staff for efficient project management 

 • Readiness, availability and the interest of target groups to participate in the 
 project activities 

 • Successful acquisition and transfer of knowledge from EU member states to 

Related assumptions 
partner countries 

• Making precise financial plans and actions in accordance to the Partner- and risks 
countries financial laws  

 • Reliable and committed staff to be engaged and recruited. Project participants 

 will have enough time devoted to the tasks 
 Risks            

 • Economic crisis and instability 

 • Weak development of network infrastructure beyond the borders of large 
 cities.            

 • Delay in the delivery of the equipment 
  

 Several factors result in excellent dissemination of the project achievements: 
 1) Project web site for popularization of new interdisciplinary model of 

 architect-restorers practical-oriented education for Architectural Heritage in line 

 with best EU practices to increase awareness and response to economic and 
 environmental changes. The portal will be divided into sections, which will be 

 filled as the project runs: information on the project, information on partners; 

 the courses developed under the project, results of teaching of various target 
 groups; events; information sources and services. 
 2) Student ‘info-days’ will be organized by each of the partner universities 

 ( P4 –P11 ) during the final project year. Info-days will take place in each NSAH 
 centre with active involvement of regional enterprises. The Info-days will also be 
 attended by representatives from P12 , thus demonstrating the benefits of the 
 project for the business sector. The students’ projects results will be presented at 
 these info-days. Such events will promote, not only dissemination of information 
 on the project, but also for sustainable development of NSAH upon the project 

Description completion. 

 3) A final international conference will be carried out in Kazan ( P5 ) with 
 participation of all the organizations - consortium members, as well as experts of 
 industrial enterprises. An important factor will be the involvement of students 
 (members of international teams) as the conference speakers and attendees. 
 Students will present reports on their project evaluations. Heads of the NSAH 
 Centres will present on the Conference business plans of the Centres’ sustainable 
 development after the project deadline and discuss it with the associated 
 partners. 

 4) A special role in the assessment of the impact of the project and in 

 dissemination of information about new BSc and MSc programs belongs to P12.  
 A widespread network of associate practical architects will improve the 
 distribution, dissemination and exploitation of the project results. P12 will bring 
 attention to the project within its members and make an effective use of new 
 acquired teaching methodologies and modules. 

 5) Development of a business plan for sustainable functioning by Centres’ 



 

 

  staff and involved students. Presentation and discussion of elaborated plans on 

  the special seminars at each of the NSAH centres ( P4 – P11 ). Evaluation and 
  comparison of plans by IMQCT and EQCT and associated participants. 
  Development and finalization of common business plan of suitable progress of 
  the NSAH centres. A deep interaction among researchers and experts from 
  different countries (consortium members) will create a model of a Living Lab for 
  innovation and technology/knowledge transfer through the NSAH centres. 
  Traditional Living Lab for Sustainable Architectural Heritage provides start-up 
  services, mentoring and, sometimes, financing, in a physical venue. These factors 
  lead to the more sustainable development of the NSAH centres in each region 
  after the project completes, as a legacy.    

  6) Preparation of information and promotional materials on the results of 
  the project and dissemination through associated partners. The project will also 
  contribute to teachers’ publishing activity, as it enables improved awareness 

  about the new courses and methods of their teaching. The project results will be 

  also published in hard copies (printed version) and disseminated among 
  stakeholders.       
         

  1) Project web site is created. Information sources are added to the web- 
  site regularly.       

Tasks 
 2) Dissemination through ‘info-days’ and final conference (P6). 
 

3) Development and presentation of a business plan for sustainable   

  functioning of the NSAH (8 seminars: in each NSAH centre). 
          

Estimated Start Date  
01-04-1

st
 year 

 Estimated End Date (dd- 
30-12—3

d
 year (dd-mm-yyyy)   mm-yyyy)  

        

         

Lead Organisation  P6, P10, P12        
           

Participating  
All partners from consortium 

   

Organisation     
          

Costs  Will be needed:       

Please explain the  Staff costs 70.509 EUR for elaboration of dissemination materials and organization work 
necessary costs for this  for the conferences       

WP: What travels are  Travel costs 63.870EUR trips to the conferences    

necessary? If  Costs of stay 70.750EUR staying during the conferences    

equipment is  Subcontracting 27.500EUR publishing of dissemination materials and activities for FIC 
requested, explain why  organization       

it is required. If           

subcontracting is           

necessary, explain why           

the task cannot be           

performed by the           

partner.           

 


