Work package type
and ref.nr

DEVELOPMENT 5

Title

Implementation of new programmes

Related assumptions
and risks

Assumptions

Support of institutions

Increased interest of target groups for study programs
Knowledgeable academicians to lead education process
Adequate responsiveness of EU staff to transfer knowledge
High engagement of industry

Risks
Academic staff turnover at partner universities

Description

The main aim of this work package is implementation of new courses at partner HEls with
the support of EU countries and industry.

Administrative policies and procedures for admission of new BSc and MSc program will
commence in M24 - M25. All requirements by each partner HEIs will be specified
regarding students’ academic requirements, proof of language proficiency etc.

The revision of the BSc and MSc curriculum of each partner university will introduce some
changes in terms of upgrading already existing courses and insertion of new courses.
Newly created education environment will fully support performance of new courses and
in that sense help academicians to transfer their knowledge to students in the best
manner. The quality within BSc and MSc curriculum will be enforced by involvement of
EU partners (two weeks of teaching) and industry, which will become integral part of
some courses.

New courses delivered at BSc and MSc level will encompass relevant and innovative topic
and will be delivered to students at partner HEIls through collaborative work of
academicians from partner universities, EU partners (two weeks of teaching) and active
involvement of industry.

Tasks

ACT 5.1 Enrolment of new students at all 2 levels of study — administrative procedures
ACT 5.2 Delivering new courses at BSc level at the partner universities
ACT 5.3 Delivering new courses at MSc level at the partner universities




ACT 5.4 Preparation of the report on new programs

Estimated Start Date

(dd-mm-yyyy)

Estimated End Date 01-09-

01-09-2022 2023
(dd-mm-yyyy)

Lead Organisation

LEIPZIG UNIVERSITY OF APPLIED SCIENCES — HTWK Leipzig, Germany
Co-Leader — The Belarussian National Technical University (BNTU)

Participating
Organisation

All institutions

Costs

Please explain the
necessary costs for this
WP: What travels are
necessary? If
equipment is
requested, explain why

it is required. If
subcontracting is
necessary, explain why
the task cannot be

performed by the
partner.

Total Costs for DEVELOPMENT - WP2, WP3, WP4, WP5 (EUR): 512,691.00
Total Costs for WP 5: 82,519.00 EUR
1. Staff Costs: 34,594.00 EUR

2. Travel Costs: 11,205.00 EUR

Within this work package, one workshop (W4) in M17 at University of Malaga will
be

organized. Two members from each institution are expected to be involved. EU
partners

will share their experience on different modes of collaboration with industry,
structure of

internship programs and joint projects with industry.

3. Costs of Stay: 36,720.00 EUR




